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1. •ftWfTlntrodiictioii - From 31 August to 9 Sepimbcr 2003, MG Geoffrey Miller 
L>S Ant|> . Commander, Joini Task Force Gumunamo (JTF^TMO) led a team of 
personnel experienced in strategic inteirogauon (Annex A) to HQ, CJTF-7. Baghdad to 
conductiassistancc visits to CnrF-7. TF.20. and the liaqi Survey CSroup (ISG) to discuss 
currcni theater abilit)' to r^idly ejyiloit imemees for actionable intelligence. The team 
focused ion three areas: intelligence integration, synchronization, and fusion; inicirogaiion 
operaiK^is. and detention operations. The team used HT-GTMO operational procedures 
and iniefroeation authorities as baselines. 

2. ■fS/NP>' Executive Summary - The dynamic operational environmeni in Iraq requu^s 
an equal! >' dynamic intelligence apparatus. To improve velocity and operational 
ififectiventss of counterterrorism inteirogation, attention in three major mission areas is 
iiecded. The team observed that the Task Force did not have authorities and procedures in 
place to affect a umfied strategy to detain, interrogate, and report information from 
detainees/internees in Iraq. Additionally, the corps oommaDder's information needs 
required an m-theater analysis capability integrated throughout the intenogation 
operations structure to allow for better and fester reacb-back to other worldwide 
unelhgence databases. Last, the detention operations function must act as an enabler for 
imerrogaiion. 

"^^^'^•?1£°™"""'* ^ "«^"«* " ^ysicn* to drive the rapid exploitation of internees to 
answer CJTF- , . theater, and national level counter terrorism requirement. TTiis is the 
firs; stage toward the rapid exploitation of delaioees. Receipt of additional resources 
cunently m staffing will produce a dramatic improvement m die speed of delivering 
actionable intelligence and leveraging the effectiveness of the intenogation efforts Our 
assessment is, given the implementation of the attached recommeodations, a significant 
improvement in actionable intelligence will be realized witiijn thirty days. 

^^^ff^fun^MMMateg^wi- Synchronizaito] 

a. (U) iBtecratiu - Defined as: to organize HUMINT coUeeu'on and analytical 
resources under a coordinating authority that can rapidly task, direct, conduct analysis 
and acuon mtelhgence gained from interrogations. 

-(ftWTObservation - HUMDMT collection and analysis is being petfotmed by several 
inSSion Sw " " *" *'*^' ^^"^ " duplication of^ and impniect 

-i^MT) Recomrnendation - Esublish a robust coordinating authority to direct and 
««rdinate all HUMINT collection and analysis in Iraq. Suppietneat this authority with a 
collecuon «fnagaa»t operation focused to support the n«!dsS OlobSXon 
Terronsm (GWOT). the Titter Commander «d CJTF.7 Commandeis' intelligence and 
»rg«mg objectives. Addttiotul resources are required for the OT?-? CI2X toiw*^ 



- aECIUZTHOrORJ^XJ - 
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>»'i ff ') Observation - HUMINT collection priorities were nol cloarly defiaed. Ic«dinc to 
;unbiguous colleciioo efforts. There tre a targe number of colJection priorities thai 
require t clear pnontization as to which requirements support the commander's cniica! 
miomiauon requirements. 

(•S*«=+fteconimendation/Aciion In-progress - CJTF-7 CJ2X has esublished a clear 
metbod of prioritization for colleaion requirements. Requirements are now betne 
combined imo areas of focus lo drive inierrogation uskin£ and operxiions. 

b. (U) Synchronization - Defined as: to establish a defmed pro cess and procedure l o 
integrate the prioritization and luking of all tnterrogalion a 



t*WTObservaiion - No written guidance specifictlly addressing inteiTogation policies 
mid authorities was disseminated to units. 

H Gil OB Ru comroendation/ Action In-progress - CJTF-7 is diafting awroval documenu 
coniainint: the authorities, policies and practices to outUne requirements to process, 

inierrogaie. and exploit security internees. 

-rmrfre^servixion - DoD assets and other autonomous entrties arc active in the theater 
collecting information and conducting analysis under independent chains of conmiand. 
Information sharing is not fiiUy integrated. The various organizations are generally 
unaware of each other's capabilities, iniereisis, and mmua! informaiion needs. They also 
lacic protocols for coordinating access lo internees, and for sharing the infonnation 
collected and analysts performed. 

•< 0.1 (T ) Keu oromendation - CJTF-7 is enablitbing a HUMINT CoUection and Targeting 
meeting that provides a weekly forum for system inf<mnaiion tharing, internee access, 
and lasking protocols to fully leverage the participation of all entities active in the theater 
uo include Special Operation s Forces (SOF), the Criminal Investigative Task Force, 
-(■■■■■■■■■■■HI and the Iraqi Survey Group) to stq>port the CJTF-7 
commander's hiteUigence and targeting objectives. 

c. (U) Fusion - Fusion is defined as assuring that «1) required resources and acUoos to 
support internee operations are p roperly imegratcd. SBpcvited, execmed and a ssessed to 
suppon the commander's intent. ■■■HHHHBMMHHHHMjjjjjj^ 

(Di'hirj Observation - The resiliency and global reach of GWOT targets requires much 
closer cooperation between the strategic analytical community and the collects and 
analysts in the field. Military intelligence analysts at the CJIF-7 ACE, CJ2X, and in the 
field are closely focused on the tactical mission and are generally unaware of the assets 
and capabilities of the broader national intelligence eommumty and the existence of 
dedicated CT analytics) centers, such as DlA's Joint Intelliimce Task Force Combating 
Terrorism (JITF-CTVand the CIA's Countertenrorism Center (CTC). 

3 
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^}i1 ?ri ritcommcndaiioii - Expedite the exdumgc of Countaienxjrism infomution and 
aruilysis betweeo coIiecTors in the field and tiw national inteiiigcnoe community by 
inicgraiing thf Inicrragaior Tiger Teams with analystt at the CJTF-7 CJ2X and national 
intelligence communitj- through JITF-CT. Energize the analysis-collection feedback loop 
of the intelligence cycle with robust timely, G WOT oriented, collection managemcm 
piaiuiing and execution. 

4. (U) InterrogatioD - Setting the conditions to exploit iniemees to respond to 
■questioits tltat aaswer theate r commanders' criiicai questions. IHMBMMnHBIi 

'.D)'jn")"9ciamar>' - Tactical interrogation opentions differ gieatly fix>m strategic 
mterrogation operations. The interrogators within CJTF-7 have been Kcomplishing the 
laciical mission, at a high rate of professioiialisn) and efTectiveoess since the beginning of 
the war. .*ls the CJTF transitions to a new phase of operatiou, the category of internees 
10 interrogate and analytical backsiopping requard necessiutes transition to strategic 
interrogation operations. The inierrogation mission is hindered by an absence of 
analytical resources and reach-back 4«U systems. "Hie deteiiion operition does not yei 
set conditions for successful interrogations. Intenogations are conducted without a clear 
nraiegv' for implementing a long-term approach strategy and clearly defmed interrogation 
policies and authorities. To achieve rapid exploitation ofinumees it is necessaiy to 
integrate detention operations, interrogation operationsand tollection management under 
one command authority. 

-(0/'}'<T) Observation - There is minimai analytical siqjport to Ihe inteirogaiion mission. 
Interrogators continue to use tactical interrogation methods ia a transitioning strategic 

environment. 

■ (Di^JT) rtecommendation - Establish and train Inierrogation Tiger Teams comprised of 
one interrogator and one analyst, both with SCI access. CJTT-? has esttbliaiwd as initial 
cadre of mtegnted Interrogation Tiger Teaou from cutrent atsets and tebeduled 
deploying interrogators and analysts to attend strategic interrogator and analyst tntning at • 
Tiger Team University. USAICS, and Fort Huachuca m Oclcber 03, 

— (Oil ff") Observation - CJFT-7s two inierrogation fadlities operate with their own 
mdependent collection focus without an integrated coordinating element. Coordination 
betvwen facilities is conducted informally and inconsistently. 

(UrtflP) Recommendation > Consolidate the interrogatitm misaon at one Joint 
Interrogation Debriefing Center (JIDC)/$irategic tmenngatiaa fecility under CJTF-7 
command. This action has been initiated. 

(S/14P; Observation - Detention operations do not enable tiie inteirogation mission. 



■ OECRCTHOFOn^JXl ■ 
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' D^ff' t Recommendation • Dedicate and train a detentioo guazd force aubordinate to the 
IIDC Commander thai sets the conditions for the successAil interrogaiion and 
!xpioiiation of intemeesydetainees. This action is now in progress. 

. B/MF) Observation - The laclc of awareness of available analytical databases by 
nizrrogatoi-s and analysts limits the ability to conduct effective integrated imsnrogation 
operations. 

I Qi^ff ^ U ecoinmendation - Train analysts to incorporate daubases including DIMS, CT- 
iini:. web-safe. CIA Source. Harmony, and Coliseum in interrogatioi^ planning and 
execution. This training is provided ai Tiger Team University and can be leveraged witl- 
a sustained theater training program. 

tftMFj-Ooservation - Analysts at JDC (Joint laterrogatJOE Debriefing Center) 
interrogation operations section have limited access to automated imelligence systems 
that would aUow the analyst to reach back to national level resoorcis. The primaiy 
collection facilities (Abu Gharib) requires at a minhnum 2 JWICS terminal to meet ftiU 
operational capability. 

-*M4F^Recommendation - Provide the necessary systems and bandwidth to enable direct 
jinal\Tica] suppoR to interrogation operations. See paragrj^h 6 (Infbnnation Technology). 

iW^FtObservatior • There is no Behavioral Science Consultation Team ff SCT) to 
'lupport interrogation operations. These teams comprised of operational behavioral 
psychologists and psychiaoists are essential in developing integrated interrogation 
<:trategies and assessing interrogation intelligence production. 

' i i M fT t- R ecommendation - Provide 1 BSCT to si4>pon interrogidon operations. 

-r Oi^ Cru -Observation - The system procedures to rapidly transferAretum fully exploited 
internee intelligence sources back to the intetnee general population or recommend their 
lelease require assessment and streamlining. 

4 6/>>F) R ecommendation - Assess and refine transfer criteria to nqi^rt ccmtinued rapid 
CKploitation of hi^ value internees and the release of fully exi^ited or low value 

inttraees in a more timely manner. 

•(6MPK>bservation - Tuk Force 20 (TF-20) tasks adequate nimiber of trained 
intetTOgator-analyst Tiger Teams fw misston requirements. 



i: That CJTF-? provide TF-20 TtgerTeam st^iport. 

. ( S /MF) Observation - The application of emerging strategic interrogation strategies and 
techniques contain new approaches and operationat art. Legal review and 

5 
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recoirnnendauons of internee interrogation operations by a dedicated command staff 
judge advucste is required to nuucimize interrogation effectiveness. 

^ r i -iwr. ! Rgj onimendation - Dedicate a judge «dvocate(s} to advise comminders and 
interrogation leadership on requiremenu to opente within approved interrogation 
autliorities. responsible for the detention and intelligence missions. This action is in 
piouress. 



5. (V) DetendoD Operatioas<^ 



(U) Functions - Provide a safe, secure and humane environment that supports the 
expeditious collection of intelligence. 

■ (S/WT) O ununary . The importance of the rapid collection and dissemination of 
imeiligence is viul for success and must be emphuized in the conduct of detention 
operations, li is essential that the guard force be actively engaged in setting the 
conditions for successfial exploiution of the istetnees. Joint stzategic interrogation 
operations are hampered by lack of active control of the internees within the detention 
environment. The pending establishment offlietbeaterjoint interrogation detention 
center at Abu Gharib will consoUdate both detention and suat^c interrogation '^ 

operations and result in synergy between MP and MI resources and an integrated, 
synchronized and focused strategic interrogation eEfon. 

tSmrrObservaiion - Minimal operational procedures aad guidance were available for 
internee in-processing, collection and integration of intelligence, security procedures, 
internee discipline standards and procedures for reacting to emergencies situations in the 
deiemion facilities. 

{Q i lfTf Rtc ommendation - Develop a cosqiFehensive cet of detention physical security 
SOPs. Conduct training for detention center leadeiship and staff on the implementatton of 
these procedures. JTF-GTMO SOPs lor physical security and detentioD openltoos were 
provided to CJTF-7 staff. 

-<3fl1f !) Observation - Some of the detention facility guard force interviewed were unable 
to a]^ly their standing orders and Rules of Ei^agement procedures to hypothetical 
situations - e.g. escaping internees. 

(fl^<r> ftt commendadons - Scenario-based mining for the cumni operational aad future 
theater operational environment is recommended to easure standing procedores (e.g. 
Rules of Engagement) are known and then- application diotougihly understood by the 
detention leadership and staff. 

(O'Hr) Otmervation - Detention operations must be strvctuted to ensure detention 
environment focuses dte internee's codideace and ittemion on their interrogators. The 
MP detention staff should be an integrated elemem supporting the interrogation functions 
and received orienution training to support mterrogation operations. 
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b R-ccommendation - Assign, irain, and stmain intctrogator and deieniion staflT 
team building focused on improving the collection of intelKgence. MP detention staff 
iraining programs utilized by JTF-GTMO were provided to CJTF-7 for consideration and 
baseline iraplementation. 

Obsen'ttDon - DisciplinBn' proceduics for internees are arbitrary or not clearly defined 

^IPIIIIRiicommendation/Action In-progress - The unit is updating its operaiing 
tiroccdures for implementing disciplinary measures related to detainee operations. 

■ ^/IfT) ' O bservation - Males, females and juveniles are dettined in the same camp in 
close proximity to each other. Full utilization of a classification system that is sensitive 
10 group dynamics is not currently in place. 

—^0/5 CT'ji Rtcommcndation/Aciion Is'progress- Procedures (o segregate males, females, 
and juvenile iniemees in the detention facility to prevent usaudiorized contact are being 
refined. 

«f91'JF'i C'bservaxion- Some detainees who had infectious ocdjcal conditions were 
detained in the genera] internee population. This mingling of iotemees could resuh in 
possible contamination of other detainees and soldier detention sta£r. Detainees suffering 
irom apparent mental illness wei'e segregated in a holding pen that v/as nomully used for 
disciplinary' purposes. 

JJ w'Hr) Re commendation > Special needs sections of the detention fadlity should be 
developed for internees with contagious medical condition! and internees ^o exhibit 
mental illness. 

(i. (U) lafonnation Teelutel«»gy (IT) I 

(U) Functions - IT focus is streamlined infotmation gathemg resulting in raind 
intelligence analysis and exploitation. 

tfnQ "IP) Observation- Current information managemem sytteais do not support ra{Hd, 
integrated exploitation of intelligence coaimunity databases. 

-('3/l>rP)'Recommendation • Create a robust automated knowledge center, incorpotattng 
information and documents cuxrently located in div«ne data stoKs to allow fat sharing of 
all information on internees. (See Annex B for specific IT conments.) 
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7. (II) CoDcIutioD - Actions to inprove the Tuk Force's Ability to conduct 
cnuntenerrorist strategic interrogttions were being developed ix the time of this repon's 
draiiing. Provision ofresources is cruciel to success. Expeditious fiU of two leadenliip 
billets - one as Chief of the HUMTNT C^raiions Center (HOC) and the other as Chief, 
KUMINT Analysis Center (HAG). CJTF-7. is essential to enable successful joint, 
integrated interrogation operations. Concujrentiy, assignment of expen analysu is 
required lo fcmi Tiger Teams and populate the HAG. 
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JTF-OTMO 
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Former JTF-CTMO Joint iMcrroptioa Group Dir. 
Former ITF-CTMO IntHTogttion Control Ele.Chief 
^Former JTF-OTMO CTC Chief 
Former JTF-CTMO Amlyils Chief 
FomiBr JTF-OTMO SUIT Judge Advocate 
InforiRition Tteknotoiy Cnief 
Former JTF-OTMO Grim. I»vea. T«k Force Chief 



Former JTF-CTMO Imerrogiticn Comrol Ele Chief 

Fonner OTMO Siudi Teem Chief 

Centrtt AtU Tem Chief 

Central Am Tesn AnaJyst 

Saudi Team NoasommiiKORed Ofncer-in-Cbarge 

Siudi Tearo Anatyn 

Special Projects Interrogator 

Special Projects Anaiyit 



Camp Delu StqwrinttMlent 
Camp Dcitt Conpany Commander 
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Ths goal ul a theater-wide intelligence infonnation technology initiative itjused 
in:elhgence which will allow for a faster intenogation cycle, faster exchange of 
iaforniation. minimize manual processes, eliminate redundancy. manpoN^-er savings, rapid 
daia mining, focused inierTOgation plan, and an automated collection plan. 



There isn't sufficient bandwidth or connectivity available to support current 
interrogation operations and consolidated internee database far near>real time 
information sharing 

:• Some locations have SIPR connectivity but it is slow and unreliable. Some 
locations do not have enough SIPK drops to suppon the mission and personnel. 

lliere are diverse data stores lo include MS Excel spreadsl)ee;ts, MS Access 
daubases. MS Word documents that are not shared by the variotis internee camps 

C' There isn't a theater level network that reaches out to all the units for the purpose 
of sharing folder, files, and documents, with the exception of email. Email is not 
an effective way of sharing infonnation for the purpose of conducting data mining 
and intelligence exploitation. 

There are no standardized infonnaxion gatbermg and iqioiting methods that will 
allow for tracking of information collected from internees firop the time of capture 
and through ^e intelligence requirements management and intenrogation process. 

o There isn't a comprebensrve collection managemem and disse mi nation system in 
place. 

■ There isn't an eOeciive method to link intenees to other internees or cssodates, . 
organizations, locations, and facilities or to associate documents to intemees to allow 
analysts to quicidy search all infonnation pertaining to an internee. 



Case 1 :05-cv-01 1 24-UNA Document 5-5 Filed 07/08/2005 Page 32 of 33 



1SB€ RETW0F0R3^ 'X1 



- Implcmtnt a tlwatcr level network ihai supports folder, file. «nd document shannc 

Ensure bandwidth is adequate lo support the network traffic and all the «ser.v 

■ Ensure thai all units have access to the network with adequate number of 

workstations to support the mission, especially for those units that capture and/or 
initially process internees and those units that conduct analysis and interrogations. 

- Develop a database that incorporates die various dau stores, from the time of capture 
and through the intelligence analysis and intenogaiion process. 

c Tlie web-based Joint Detainee Information Management System (JDIMS) 

developed for and currently utilized by JTF Gua nt a n a m o. with some tailoring and 
modifications, will be adequate to meet this need of « consolidated intemee 
database. The database also contains a collection masagemeni and dissemination 
module that manages all requirements and reporting on inteiaees. It also conuins 
an online reports writing feature, which allows the uialysts and interrogators to 
create reports and immediately share information. 

; The Detention Information Management System (DIMS) also developed for and 
utilized by JTF Guantanamo to capture initial detainee information as well as 
operational data gathered by the military police, will allow for input of intemee 
infonnation from the time of capmre and throughout their stay at the detention 
facilities when not being mterro{5ated 

r A Joint Detainee Information Management System-Iiaq will ibare dau with JTf 
Guantanamo deutioee database and make it available to &e intelligence 
community. By sharing detainee infotmation, the intelligence community will 
benefit from a web-based single source of detainee infotmatioD readily available 
to them via the SffR network. 

:. A similar system should be implemented in Afghanittan for the detainee 
operations conducted (here. 

The goal of a worldwide-iniegratad deuinee database is to address the needs of detainee 
inieiTogation operations and to share iitformaiion regardless of location, li is the tool to 
bridge imeUigence and techoology in order to achieve infonnation dominance and 
enicient operational control over the detainee/internee population and allow for near-real 
time data mining, information visualization, and itnelligence exploitation to combat the 
Cilobal War on Terrorism. 
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